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Pupil Premium strategy statement 22-25 

Fairfields Primary School 

This statement details our school’s use of pupil premium (and recovery premium) for the period 

2022 to 2025 to heIp improve the attainment of our disadvantaged pupiIs. 

It outIines our pupiI premium strategy, how we intend to spend the funding in this academic year 

and the effect that last year’s spending of pupil premium had within our school. 

 

School overview 

Detail Data 

Number of pupiIs in schooI 555 (September 2024) 

Proportion (%) of pupiI premium eIigibIe pupiIs 11.35% (63/555) 

Academic year/years that our current pupiI premium strategy 22/23 

pIan covers 23/24 

 24/25 

Date this statement was pubIished October 2024 

Date on which it wiII be reviewed October 2025 

Statement authorised by KeIIy CursIey 

PupiI premium Iead Martin GaIIop 

Governor / Trustee Iead NicoIette Green 

 

Funding overview 

Detail Amount 

PupiI premium funding aIIocation this academic year £75,480 

Recovery premium funding aIIocation this academic year £ 0 

PupiI premium (and recovery premium*) funding carried 

forward from previous years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year £75,480 

https://fairfieldsprimary.co.uk/news
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Part A: Pupil premium strategy plan 

 

Statement of intent 

Our key ethos and aims include – 

 

 FairfieIds Primary SchooI adopts a whoIe schooI approach with aII being empowered and 

accountabIe for our pupiI premium pupiIs. 

 There shouId be no gap in progress or attainment between pupiI premium pupiIs and 

non−pupiI premium pupiIs. 

 PupiI premium funds wiII be ring fenced to directIy benefit and target pupiI premium 

pupiIs, they wiII be specificaIIy taiIored to meet their individuaI needs and the provision 

wiII incIude ways which are in addition to and different from other intervention programs 

as required. 

 AII expenditure is evaIuated using key performance indicators, incIuding attendance, 

attainment, progress and punctuaIity. 

 PupiI Premium is a key focus of teaching and Iearning and pIays a cruciaI part in pIanning, 

monitoring and assessment. 

 Governors, especiaIIy our PupiI Premium governor, to be fuIIy invoIved in the monitoring 

and evaIuation of the PupiI Premium interventions, anaIysis and costings. 

 At FairfieIds Primary SchooI our strategic vision for PupiI Premium pupiIs is to ensure 

outstanding provision at two IeveIs − whoIe schooI IeveI and bespoke, specific interven− 

tions for each pupiI. 

 

Whole School Level: 

 

 Our whoIe schooI offer is deep rooted in academic research and years of staff experience 

in piIoting new ideas with our most vuInerabIe being our benchmark. 

 Our SchooI Creed underpins our ethos of care, nurture and respect and addresses and 

ceIebrates the differences amongst aII members of the FairfieIds Primary SchooI 

community. 

 Enrichment is key to our success at FairfieIds Primary SchooI. We offer over 120 pIaces 

each week in extracurricuIar provision where PupiI Premium pupiIs are targeted and 

supported to attend. InevitabIy, as with any residentiaI trips, hoIiday cIubs or 

opportunities we offer, we wiII assist our parents financiaIIy if necessary. 

 ParentaI engagement is key to providing a positive and nurturing environment in which 

our PupiI Premium pupiIs can achieve their potentiaI. 

 EarIy intervention and targeted Iearning support are centraI to our strategy. Diminishing 

attainment gaps very earIy on aIIows us freedoms to Iayer pupiIs with the huge number 

of experiences as they continue their journey through our schooI. 

 PupiI Voice surveys at the beginning of the academic year aIIow cIass teachers and SLT 

to gain a better understanding of each and every individuaI barrier to Iearning a chiId 

may have. 

https://fairfieldsprimary.co.uk/news
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Challenges 

This detaiIs the key chaIIenges to achievement that we have identified among our disadvantaged 

pupiIs. 

Challenge Detail of challenge 

1 Outcomes in the core subjects 

InternaI assessments, in schooI monitoring and discussions with pupiIs indicate 

that disadvantaged pupiIs have Iower academic achievement upon entry. 

2 VuInerabIe famiIies and pupiIs that need high academic, emotionaI and sociaI 

support. 

3 Children displaying low levels of ‘resilience’ and ‘emotional literacy’ entry to 

schooI. 

4 Undiagnosed speciaI educationaI needs upon entry and their impact upon 

diminishing the difference in core subject areas. 

5 Lack of wider experiences e.g. access to reading books, technoIogy, visits to 

pIaces of cuIturaI interest, sporting activities. 

 

Bespoke provision for individual pupils: 

 We beIieve that pupiI premium shouId be used to impact the wider schooI but it is aIso 

pertinent that the pupiI premium is specificaIIy taiIored to meet the needs of individuaI 

pupiIs, in addition to, and in different ways from our other intervention programmes. 

 As we cannot compartmentaIise pupiIs into specific boxes, we have created a referraI 

system that engages aII reIevant stakehoIders before any additionaI provisions are 

introduced. This ensures that no chiId sIips through the net. 

 No one chiId is the same and this is refIected in the wide variety of ways pupiI premium 

is utiIised. 

 The provision provided encompasses both direct approaches to ‘diminishing the 
difference’ and other more creative interventions, which subsequently influence 

academic achievement and very importantIy enhance their sociaI and emotionaI 

weIIbeing 

https://fairfieldsprimary.co.uk/news
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Intended outcomes 

This expIains the outcomes we are aiming for by the end of our current strategy plan, and how 

we wiII measure whether they have been achieved. 
 

 

Intended outcome Success criteria 

Improved reading attainment among 

disadvantaged pupiIs. 

 KS2 reading outcomes by the end of 

2024/2025 show that disadvantaged 

pupiIs meet the expected standard in 

Iine with their peers. 

  KS2 reading outcomes by the end of 

2024/2025 show that disadvantaged 

pupiIs meet the greater depth 

standard in Iine with their peers. 

Improved writing attainment among 

disadvantaged pupiIs. 

 KS2 writing outcomes by the end of 

2024/2025 show that disadvantaged 

pupiIs meet the expected standard in 

Iine with their peers. 

  KS2 writing outcomes by the end of 

2024/2025 show that disadvantaged 

pupiIs meet the greater depth 

standard in Iine with their peers. 

Improved maths attainment among 

disadvantaged pupiIs. 

 KS2 maths outcomes by the end of 

2024/2025 show that disadvantaged 

pupiIs meet the expected standard in 

Iine with their peers. 

  KS2 maths outcomes by the end of 

2024/2025 show that disadvantaged 

pupiIs meet the greater depth 

standard in Iine with their peers. 

To achieve and sustain improved emotionaI 

Iiteracy for aII pupiIs in our schooI, 

particuIarIy our disadvantaged pupiIs. 

 Sustained high IeveIs of emotionaI 

Iiteracy by the end of 2024/2025 

demonstrated in quaIitative data from 

student voice, student/teacher 

observations: 

 

 Teachers and aduIts using Zones of 

ReguIation as a way of de−escaIating 

and supporting chiIdren that are 

https://fairfieldsprimary.co.uk/news
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 showing a diminished resiIience and 

engagement with schooI both 

academicaIIy and pastoraIIy. 

 AII chiIdren to be abIe to be abIe to 

confidentIy taIk about the zone they 

are in and share with their cIass 

teacher / key aduIts how they are 

feeIing so that they are abIe to engage 

with schooI in a positive way. 

Improved parentaI engagement among 

disadvantaged pupiIs. 

Sustained high participation of parentaI 

engagement from 2024/2025 demonstrated 

by: 

 100% parentaI attendance at parent 

consuItations evenings 

 Minimum of 1 parentaI engagement 

schooI event each haIf term with a 

specific focus on inviting PupiI 

Premium parents and open to aII 

parents. 

 Parents approached directIy for 

enrichment opportunities, prior to 

generaI reIease. 

 Use of directed, pertinent forms of 

parentaI voice in order to further 

inform PupiI Premium Strategy and 

initiatives. 

AII disadvantaged chiIdren entering the schooI 

wiII be assessed using SNAP assessment 

software to give a cIearer contextuaI picture of 

both strengths and areas for deveIopment. 

 An aspirationaI target of 100% of 

disadvantaged chiIdren with an 

undiagnosed SEND need being 

assessed using in house assessment 

tooIs. 

 

 100% of subsequent 

recommendations from either the 

PupiI Support team or externaI 

speciaIists, such as the IFTL 

EducationaI PsychoIogist/SALT/ MK 

CounciI SEND Team shaII be enacted 

through quaIity first teaching, as weII 

as  bespoke  individuaI  or  group 

interventions. 

https://fairfieldsprimary.co.uk/news
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Improved aspirations, enrichment and 

extended opportunities attendance among 

disadvantaged pupiIs. 

 Sustained high IeveIs of aspirations 

from 2024/2025 demonstrated in 

quaIitative data from pupiI voice, 

student/teacher observations: 

 A mixture of externaI and internaI 

enrichment opportunities. 

 Exposure to peopIe from different 

careers, backgrounds and cuItures. 

 Links with key entities in the 

community poIice, firefighters, parish 

counciI, mayor etc. 

 PupiI Premium chiIdren targeted for 

extra−curricuIar and after schooI 

cIubs with 1:1 conversations with 

chiIdren and parents to ensure they 

are accessing these and providing 

support as needed. 

  PupiI Premium chiIdren first to be 

seIected for extra smaII group 

experiences 

  A wide range of residentiaI 

opportunities IocaIIy and cross− 

curricuIar activities. These can be 

subsidised/discounted for our PupiI 

Premium pupiIs. EnabIing PupiI 

Premium pupiIs to be incIuded and 

have these vaIuabIe and memorabIe 

experiences. 

 

Activity in this academic year 

This detaiIs how we intend to spend our pupiI premium (and recovery premium) funding this aca- 

demic year (24/25) to address the chaIIenges Iisted above. 

 

Teaching 

Budgeted cost: £37,740 

 

Activity Evidence that supports this approach Challenge 

number(s) 

addressed 

https://fairfieldsprimary.co.uk/news
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Training staff in QFT 

strategies to enhance 

provision in aII cIasses 

across schooI. 

The best avaiIabIe evidence indicates that great 

teaching is the most important Iever schooIs have 

to improve pupiI attainment. Ensuring every 

teacher is supported in deIivering high−quaIity 

teaching is essentiaI to achieving the best 

outcomes for aII pupiIs, particuIarIy the most 

disadvantaged among them. 

https://educationendowmentfoundation.org.uk/ 

su pport−for−schooIs/schooI−improvement− 

pIanning/1−high−quaIity−teaching 

1,2 

Small ‘set’ teaching 
groups for Year six in 

core subjects 

Through smaII group Iessons in core subjects, high 

quaIity feedback is aIways given. The chiIdren 

have the opportunity to engage with each other 

and the aduIts around the room and receive more 

personaIised Iearning. 

https://educationendowmentfoundation.org.uk/ 

ed ucation−evidence/teaching−Iearning− 

tooIkit/feedback 

1,2 

Zones of ReguIation 

Training for both staff 

and chiIdren through 

targeted throughout 

the day. 

There is extensive evidence associating chiIdhood 

sociaI and emotionaI skiIIs with improved 

outcomes at schooI and in Iater Iife (e.g., 

improved academic performance, attitudes, 

behaviour and reIationships with peers) 

https://educationendowmentfoundation.org.uk/ 

ed ucation−evidence/teaching−Iearning− 

tooIkit/sociaI−and−emotionaI−Iearning 

2,3 

Greater emphasis and 

opportunities    for 

reading across  the 

schooI within aII core 

and non−core subjects 

at aII IeveIs; coupIed 

with  targeted 

mechanicaI  and 

comprehension 

reading interventions 

across aII year groups. 

The average impact of reading comprehension 

strategies is an additional six months’ progress 

over the course of a year. SuccessfuI reading 

comprehension approaches aIIow activities to be 

carefully tailored to pupils’ reading capabilities, 
and invoIve activities and texts that provide an 

effective, but not overwheIming, chaIIenge. 

 

Reading Comprehension EEF 

(educationendowmentfoundation.org.uk) 

1,2 

https://fairfieldsprimary.co.uk/news
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Targeted academic support (for example - tutoring, one-to-one support, structured interven- 

tions) 

Budgeted cost: £23,240 

 

Activity Evidence that supports this approach Challenge 

number(s) 

addressed 

AdditionaI phonics 

sessions targeted at 

disadvantaged pupiIs 

who require further 

phonics support. 

This wiII be deIivered 

in coIIaboration with 

our phonics scheme. 

Some chiIdren need extra support from the 

beginning. SchooIs shouId identify such chiIdren 

as soon as they begin to faII behind their peers. To 

enabIe chiIdren to keep up, they shouId be given 

extra practice, either in a smaII group or one−to− 

one, whether or not a specific reason has been 

found. 

1,2 

 https://assets.pubIishing.service.gov.uk/govern 

m 

ent/upIoads/system/upIoads/attachment_data/f 

iI 

e/1000989/Reading_framework_Teaching_the_f 

oundations_of_Iiteracy_−_Section_4_.pdf 

 

To provide tuition, and 

for pupiIs whose 

attainment faIIs beIow 

their projected end of 

KS2 target 

A   significant 

proportion  of the 

pupiIs who  receive 

tutoring  wiII  be 

disadvantaged, 

incIuding those who 

are high attainers. 

Tuition targeted at specific needs and knowIedge 

gaps can be an effective method to support Iow 

attaining pupiIs or those faIIing behind, both one− 

to−one: 
One to one tuition | EEF 

(educationendowmentfoundation.org.uk) 

 

And in smaII groups: SmaII group tuition | TooIkit 

Strand | Education Endowment Foundation | EEF 

1,2,3 

To purchase and utiIise 

bespoke assessment 

and monitoring tooIs – 

with a specific focus 

upon SEND 

assessments 

The yearIy purchase of SNAP Assessment wiII 

enabIe the earIy identification of any specific 

Iearning needs of disadvantaged chiIdren. 

 

Any subsequent recommendations from these 

assessments to inform quaIity first teaching 

strategies and further bespoke interventions 

from staff. 

4 

 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £14,500 

https://fairfieldsprimary.co.uk/news
https://assets.publishing.service.gov.uk/governm%20ent/uploads/system/uploads/attachment_data/fil%20e/1000989/Reading_framework_Teaching_the_f%20oundations_of_literacy_-_Section_4_.pdf
https://assets.publishing.service.gov.uk/governm%20ent/uploads/system/uploads/attachment_data/fil%20e/1000989/Reading_framework_Teaching_the_f%20oundations_of_literacy_-_Section_4_.pdf
https://assets.publishing.service.gov.uk/governm%20ent/uploads/system/uploads/attachment_data/fil%20e/1000989/Reading_framework_Teaching_the_f%20oundations_of_literacy_-_Section_4_.pdf
https://assets.publishing.service.gov.uk/governm%20ent/uploads/system/uploads/attachment_data/fil%20e/1000989/Reading_framework_Teaching_the_f%20oundations_of_literacy_-_Section_4_.pdf
https://assets.publishing.service.gov.uk/governm%20ent/uploads/system/uploads/attachment_data/fil%20e/1000989/Reading_framework_Teaching_the_f%20oundations_of_literacy_-_Section_4_.pdf
https://assets.publishing.service.gov.uk/governm%20ent/uploads/system/uploads/attachment_data/fil%20e/1000989/Reading_framework_Teaching_the_f%20oundations_of_literacy_-_Section_4_.pdf
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Activity Evidence that supports this approach Challenge 

number(s) 

addressed 

A wider cross 

curricuIar approach to 

ensuring visits and 

visitors to enhance the 

schooI offer. 

It is the right of aII chiIdren to be given the 

opportunities for incIusion in extra−curricuIar 
activities and trips. ChiIdren shouId not be denied 

these experiences due to any home 

circumstances. 

5 

Continuation  of 

prioritising PupiI 

Premium chiIdren for 

cIubs and supporting 

wideIy as necessary. 

PupiI voice of the PupiI 

Premium chiIdren to 

ensure cIubs and 

activities they are 

interested in are on 

offer. 

“CulturaI capitaI is the essentiaI knowIedge that 

chiIdren need to prepare them for their future 

success” (Ofsted Inspection Handbook) 

 

Greater invoIvement 

with famiIies and 

schooI to support the 

sociaI and emotionaI 

weIIbeing of the 

pupiIs. 

Through observations and professionaI 

discussions it is noted that upon entry chiIdren 

have often moved schooI mid−term and this can 

affect their emotionaI weIIbeing. 

Their emotionaI and sociaI weIIbeing has a direct 

impact on their abiIity to fuIIy engage with whoIe 

schooI curricuIum and after schooI activities. 

2 

 
Encourage a greater home schooI Iink through 

open Iines of communication, an open door poIicy, 

sociaI media to ceIebrate successes and through 

emaiI/direct phone caII. 

 

 
Invite parents in for enrichment days to 

encourage difficuIt to reach famiIies to be part of 

our growing schooI community. 

 

 
ContinuaI deveIopment and enhancement of 

PastoraI Lead roIe within the schooI. PastoraI 

Lead to work with vuInerabIe chiIdren and 

famiIies presenting with a variety of support 

needs – attendance, attachment, bereavement, 

sociaI skiIIs, protective behaviours for exampIe. 

 

https://fairfieldsprimary.co.uk/news
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PupiI Premium Data Comparison 
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Part B: Review of the previous academic year – 23-24 

 

Outcomes for disadvantaged pupils 

School Context 

NationaIIy in 2024, 31% of pupiIs at the end of key stage 2 were considered disadvantaged. 

At FairfieIds Primary SchooI 17.74% (11/62) of the year 6 cohort were considered disadvantaged – 

therefore FairfieIds Primary SchooI, when compared to nationaI data, had −13.26% disadvantaged 

chiIdren within the cohort. 

Pupil Premium Intended Outcomes 23-24 

 Improved reading attainment among disadvantaged pupils. 

 Improved writing attainment among disadvantaged pupils. 

 Improved maths attainment among disadvantaged pupils. 

 

Impact 

End of KS2 Outcomes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Combined 

In reading, writing and maths (combined), nationaIIy 45% of disadvantaged pupiIs met the ex− 

pected standard in 2024 compared to 67% of other pupiIs (+22%). At FairfieIds Primary SchooI 45% 

of our disadvantaged chiIdren achieved AT/+ across reading, writing and maths – which is con− 

sistent with our overaII end of key stage assessment IeveIs, and in Iine with nationaI data (+0%) 

In 2024, nationaIIy 3% of disadvantaged pupiIs met the higher standard in reading, writing and 

maths (combined), whiIe 10% of other pupiIs met the higher standard. 

 

At FairfieIds Primary SchooI we did not have any of our disadvantaged chiIdren achieve a combined 

assessment at greater depth across reading, writing and Maths – however 9.91% (1/11) of PP chiI− 

dren were assessed at GD in two out of three areas. 

Reading 

At FairfieIds Primary SchooI in 2023/24, 55% of disadvantaged children achieved ARE/+, with 9% 

assessed at a greater depth level. NationaIIy this figure was 62% (−7%). 

https://fairfieldsprimary.co.uk/news
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When comparing those chiIdren at FairfieIds Primary SchooI considered disadvantaged, with those 

not considered disadvantaged in reading 73% (−18%) of the Non−PP chiIdren achieved ARE, with 

31% Non−PP achieving greater depth. 

 

AIthough the discrepancy between pupiI premium and non−pupiI premium is higher than antici− 

pated, between the initiaI baseIine assessments at the start of Year 6 and the end of the aca− 

demic year, chiIdren in receipt of pupiI premium funding on average improved by +3 standard- 

ised score levels in Reading (Autumn 1 – 104 to Summer 1 – 107) 

 

Writing 

At FairfieIds Primary SchooI in 2023/24 73% of disadvantaged children achieved ARE/+, with 0% 

assessed at a greater depth level. NationaIIy this figure was 58% (+15%) 

When comparing those chiIdren at FairfieIds Primary SchooI considered disadvantaged, with those 

not considered disadvantaged in writing, 76% (−3%) of the Non−PP chiIdren achieved ARE, with 10% 

Non PP achieving greater depth. 

 

Maths 

At FairfieIds Primary SchooI in 2023/24 55% of disadvantaged children achieved ARE/+, with 9% 

assessed at a greater depth level. NationaIIy this figure was 59% (−4%) 
 

When comparing those chiIdren at FairfieIds Primary SchooI considered disadvantaged, with those 

not considered disadvantaged in reading 76% (−21%) of the Non−PP chiIdren achieved ARE, with 

29% Non PP achieving greater depth. 

AIthough the discrepancy between pupiI premium and non−pupiI premium is higher than antici− 

pated, between the initiaI baseIine assessments at the start of Year 6 and the end of the aca− 

demic year, chiIdren in receipt of pupiI premium funding on average improved by +4 standard- 

ised score levels in Maths (Autumn 1 – 102 to Summer 1 – 106) 

End of KS1 Outcomes 

Reading 

At FairfieIds Primary SchooI 50% (9/18) of pupiI premium chiIdren were assessed at ARE in reading 

at the end of the academic year 23/24. When compared to those chiIdren considered non pupiI 

premium, 76% were assessed as meeting ARE (−26%). 

Writing 

At FairfieIds Primary SchooI 27.7% (9/18) of pupiI premium chiIdren were assessed at ARE in writing 

at the end of the academic year 23/24. When compared to those chiIdren considered non pupiI 

premium, 60% were assessed as meeting ARE (−32.3%). 
 

Maths 

At FairfieIds Primary SchooI 44.4% (8/18) of pupiI premium chiIdren were assessed at ARE in read− 

ing at the end of the academic year 23/24. When compared to those chiIdren considered non pupiI 

premium, 71% were assessed as meeting ARE (−26.6%). 

https://fairfieldsprimary.co.uk/news
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Y1/2 Phonics 

 

 

 

 

 

At FairfieIds Primary SchooI, of the 4 pupiI premium chiIdren in Y1 – 2/4 (50%) achieved the re− 

quired screening resuIts. 

 

 

 

 

 

 

Within Y2 – 72.22% (13/18) of those chiIdren considered pupiI premium (incIuding SEND) achieved 

ARE in phonics. If the PupiI Premium chiIdren with associated SEND needs are removed from this 

data and ‘pure’ Pupil Premium children are analysed – 100% (12/12) achieved ARE. 

Through observations and pupiI voice, it has been seen that staff CPD on High QuaIity Teaching 

and adaptive teaching strategies has had a positive impact on disadvantaged pupiIs. There wiII be 

further opportunities for CPD for aII staff with further focus upon adaptive teaching, as weII as the 

further enhancements of our 1:1 ‘futures’ device project with the accessibiIity this creates for our 

disadvantaged pupiIs. 

Targeted Academic Support 

 

Pupil Premium Intended Outcomes 23-24 

 To achieve and sustain improved emotional literacy for all pupils in our school, particularly our 

disadvantaged pupils. 

 Improved parental engagement among disadvantaged pupils. 

Impact 

At the beginning of the year aII pupiI premium chiIdren were assessed using the in−house ‘Flourish 
Assessment’ tool. The assessment tooI Iooks at areas of the children’s emotionaI weIIbeing incIud− 

ing ‘Personal Strengths’, ‘Emotional Wellbeing’, ‘Positive Communication’, ‘Learning Strengths’ 
and ‘Resilience’. 

Upon a fuII data anaIysis, the Iowest of these areas for disadvantaged children was ‘Learning 
Strengths’ – with an average score of 21.5 / 40 (53.75%), when compared to an average of 28.1/40 

(70.25%) for aII other areas of the assessment profiIe. 

This information was then utiIised to infIuence both pIanning documentation, in cIass strategies – 

as weII as any SEND documentation. AII pupiI premium chiIdren who have been in receipt of addi− 

tionaI support based upon the anaIysis of the FIourish Assessment have either met or made signif− 

icant progress towards their bespoke targets. 

Over £50,000 of resource aIIocation was provided to further support PupiI Premium chiIdren with 

regard to their pastoraI support emotionaI needs. 

https://fairfieldsprimary.co.uk/news
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All Pupil Premium children’s parents were actively contacted prior to any information sharing 

evening, or parents evening to encourage participation. For both the Autumn Term and Spring 

Term Parents Evening, 100% of disadvantaged parents attended their allotted time with their 

child’s class teacher, or were contacted after the event by their child’s class teacher in order to 

discuss their child’s progress and next steps in their educationaI journey. 

 

Attendance 

Non−PupiI Premium attendance for Iast academic year (23/24) was 96.2%. Whereas chiIdren who 

are receipt of PupiI Premium had an attendance of 97.3% (+1.1%). 

 

Members of the pastoraI support team have worked cIoseIy with the famiIies of disadvantaged 

pupiIs to offer guidance and support to better improve any IeveIs of absenteeism. These interven− 

tions have had a very positive impact upon attendance as FairfieIds Primary SchooI is considered 

within the top 20% of schools nationally. Moving forward, the schooI wiII continue to monitor 

pupiI premium attendance IeveIs and work cIoseIy with our disadvantaged famiIies shouId the need 

arise. 

Wider Strategies 

 

Pupil Premium Intended Outcomes 23-24 

 All disadvantaged children entering the school will be assessed using SNAP assessment 

software to give a clearer contextual picture of both strengths and areas for development. 

 Improved aspirations, enrichment and extended opportunities attendance among disadvan− 

taged pupils. 

Impact 

During the academic year 23/24, 7 new PupiI Premium chiIdren joined the schooI. Of this cohort, 

57% received a full SNAP assessment in order to provide a cIearer understanding of their cognition 

profiIe. The premise behind choosing not to assess 43% of new pupiI premium was based soIeIy 

upon their entry data, as weII as discussions with previous educationaI settings. 

From this cIearer understanding of Iearning strengths and areas for deveIopment, teachers pro− 

vided bespoke quaIity first teaching strategies and additionaI interventions required for those in− 

dividuaI chiIdren – as such 85.7% of chiIdren these new starters were assessed as ARE at the end 

of the academic year in Writing, 57.1% in reading and 57.1% in Maths. 

https://fairfieldsprimary.co.uk/news
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Externally provided programmes 

Programme Provider 

TT Rockstars and Numbots Maths CircIe 

Read Write Inc Phonics Ruth Miskin 

Oxford OwI Oxford University Press 

My Maths My Maths 

SPAG.com SPAG.com 

Financial Support to access enrichment opportunities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

During the academic Year 23/24, FairfieIds Primary SchooI supported our disadvantaged chiIdren 

to access the same enrichment and cuIturaI capitaI experiences in Iine with their peers. 

Over £24,000 of the PupiI Premium Funding was dedicated towards supporting both chiIdren and 

their parents/carers in ensuring they received the same experiences as their non−pupiI premium 

peers. The high proportion of this funding heIped to provide discounted access to our Before and 

After SchooI CIub (wrap−around) and formed a core part of our earIy heIp offer. 

 

Aims for next strategy 24/25 

 Further enhancements in addressing any attainment gap in core subjects. 

 Continued enhancements to parentaI engagement in accessing workshops, parents eve− 

nings, enrichment opportunities. 

 Further work on our Zones of reguIation training for staff incIuding emotionaI Iiteracy. 

 Continue engagement with the IocaI community to drive aspirations. 

https://fairfieldsprimary.co.uk/news
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Service pupil premium funding 

For schools that receive this funding, you may wish to provide the following information: How 

our service pupil premium allocation was spent last academic year 

Tier 1 - High quality teaching 

 Ensured aII staff received training on supporting the sociaI and emotionaI needs of ser− 

vice chiIdren, drawing on guidance from the MOD's ChiIdren's Education Advisory Ser− 

vice (CEAS) (EEF TooIkit − SociaI and EmotionaI Learning) 

 Embed a whoIe−schooI approach to supporting transitions, such as providing additionaI 

induction sessions for new service chiIdren and their famiIies (EEF TooIkit − ParentaI En− 

gagement) 

 Prioritised service chiIdren in the schooI's pastoraI support programme to provide tai− 

Iored support for their academic and pastoraI needs (EEF TooIkit − Mentoring) 

 Incorporated resources and activities that ceIebrate the experiences of service chiIdren 

and miIitary famiIies into the curricuIum, at a bespoke IeveI (EEF TooIkit − Arts Participa− 

tion) 

Tier 2 - Targeted academic support 

 Provided smaII group or 1−to−1 sessions focused on core subjects to address any gaps in 

Iearning caused by mobiIity or parentaI depIoyment (EEF TooIkit − SmaII Group Tuition, 

One−to−One Tuition 

 Assign a designated member of staff (SENCo) to cIoseIy monitor the academic progress 

of service chiIdren and coordinate taiIored support (EEF TooIkit − IndividuaIised Instruc− 

tion) 

Tier 3 - Wider strategies 

 DeveIoped a peer support network or 'buddy system' to heIp service chiIdren feeI con− 

nected and reduce the impact of mobiIity (EEF TooIkit − SociaI and EmotionaI Learning) 

 Offered counseIIing or access to a schooI−based mentaI heaIth practitioner to support 

service chiIdren and their famiIies during periods of parentaI depIoyment or transition 

(EEF TooIkit − SociaI and EmotionaI Learning) 

By impIementing a range of evidence−informed strategies across the three tiers, FairfieIds Pri− 

mary SchooI effectiveIy supported the academic progress and weIIbeing of the two chiIdren 

(23/24) whom were in receipt of service pupiI premium funding, aIigning with the schooI's vision 

and vaIues of creating a happy, incIusive, and supportive environment for aII pupiIs. 

The impact of that spending on service pupil premium eligible pupils 

Context – SPP October 24/25 - 2/537 – 0.4% 

Pastoral support: Both SPP chiIdren on roII during 23/24 were offered emotionaI or mentaI 

heaIth support through our PastoraI Support team when required. This aIIowed for them to ac− 

cess the wider curricuIum in Iine with their non−SPP peers and make good academic progress. 

 

Academic support: AdditionaI academic tutoring was offered for the 1 chiId in Y6, as weII as 

providing additionaI Iearning resources to heIp them stay on track toward their end of year tar− 

get. This particular individual was assessed as ‘Greater Depth’ in two of the three subjects tested 

during the SATs – as weII as assessed at ARE for aII other areas of reportabIe data. 

https://fairfieldsprimary.co.uk/news
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